DECISION-MAKING AT ST. MARGARET MARY PARISH:
THE PRACTICE OF SUBSIDIARITY AND CONSENSUS
' March 1990

In the Fall of 1989, the Parish Council asked that a committee be appointed to study the issue of
subsidiarity.

For many years, SMMP has believed in and tried to work under the principle of subsidiarity, which
holds that decisions should be made at the lowest possible level. At the same time, there have been
misunderstandings and lack of clarity as to how the principle of subsidiarity is most effectively
practiced. In addition, there is an uneven practice of subsidiarity within the parish.

During the last year, the Parish Council has had several discussions within the Council, with various
Commissions and with staff regarding how and where certain decisions are and should be made. It was
determined that a committee should be appointed to look at the issue of how and where decisions are
made, and how SMMP can truly and consistently practice subsidiarity.

The committee was appointed and consisted of representatives of the Council (John Kuchta and Martha
Rose), the Commissions (Greg Sacco and Barb Thomas), and the staff (Sisters Esther and Madelyn).
John Kuchta, Council President, and Fr. Ted asked Mike Doody to work with the committee as a
facilitator. '

CHARGE

The committee began to address the issue of subsidiarity and quickly reached the following conclusion:
For a Christian Community that strongly believes in collegiality and collaboration, the concepts of
authority, decision-making process, consensus and communication must also be explored.

The committee accepted as its charge the responsibility to return to the Parish Council with a report
and recommendations outlining how subsidiarity and consensus can be best practiced at SMMP.






